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Our goal is to build long-term relationships in order to 
provide a more complete, competitive  and successful service. 
Coordinating multiple activities and people across the scope of 
your project – from assembling team members, installation, 
system testing, certification, to customer acceptance – an 
enormous task that requires the dedicated attention 
of a single accountable individual. We assign a project 
manager (PM) to your case to oversee every facet of 
the implementation process. The PM works closely with 
your personnel to develop the project plan – schedule 

milestones and prepare detailed tasks for the projects. 

Why use Milestone Management?

• Expediting – a proactive and cost effective service through 
our extensive world-wide network. 

• NDE Testing Services – providing full range of NDE, Quality 
Control and Quality Assurance.

• Project Management – through connecting the right people 
at the right price at the right time.

• Outsourcing – the expertise to help clients realize a 
competitive advantage through strategic sourcing 

solutions including manpower.

Quality Control, Vendor Inspection and expediting 
are an integral part of project purchasing activities. 
Milestone Management offers a complete range of 
services. Whether for new construction or ongoing 
maintenance, our inspection and expediting services 
give confidence that purchased equipment will arrive 
when required and to the specification required. 

Vendor Inspection – often referred as Third Party 
inspection – covers inspection activities performed 
at manufacturer’s works. 
 

Expediting is a continuous process, commencing at the 
time of order placement ensuring that final delivery of 
goods and documentation the job site is achieved within 
the shortest possible timeframe. Depending on client 
requirements expediting services may apply at different 
stages of a project such as fabrication and assembly, 
rectification work, material deficit, failure on test or 
inspection, shipment and packing, and /or submission of 
documentation.
 
Milestone Management provides you with the 
opportunity to achieve your quality requirements 
in a speedy professional and efficient manner. We 
can provide experienced technical personnel from 
an extensive international network of qualified 
and internally assessed inspectors, thus enabling 
us to provide a comprehensive cost inspection 
service to our clients.

Non Destructive Testing 

Our service inspection can provide field inspection 
services including the full range of NDE Field 
Services, Structural Steel Inspection, Fabrication and 
Machining Inspection. 


