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Welcome...

Warren Services was founded in 1990 and I’m proud to say we have built up a trusted
track record of manufacturing precision products and developing design solutions for
our customers. Our team has built a reputation for unrivalled expertise and is capable
of producing the highest quality components, as well as mechanical and electrical
sub-assemblies whilst working to agreed schedules.

We moved from our original premises to our site at
Fison Way, Thetford in 2005 following a complete
renovation and redevelopment of the site. Our
state-of-the art 30,000 sq ft factory and vibrant
office space houses the latest machinery and

of bespoke projects and reduce management
time for our customers. Rather than sourcing and
co-ordinating a number of high quality suppliers,
our customers can come to the trusted team at
Warren Services for turnkey solutions and the best

cutting edge IT systems, which attracts bespoke end result.
commissions from all over the world.
| am delighted to say that this year we will be RW B/m@m
completing our second redevelopment within .
Chairman

Thetford, just around the corner at Brickfields,
which will give us a further 50,000 sq ft.

We will continue CNC milling, turning, laser-folding,
water jet cutting and welding at Fison Way. The

new site, scheduled to open this spring, will offer
additional welding facilities and accommmodate our
in-house finishing processes, as well as being the
base for our highly skilled assembly team.

We have strategically invested in each area of
manufacturing, meaning we can cover every aspect

“Warren Services’ attention to detail, quality
control and overall commitment to us as

customers makes dealing with them a
pleasure. Their commitment to quality makes
Warren Services excellent value for money.”

A professional, highly skilled team working to your deadlines:

MANUFACTURE:

Wide ranging component
manufacture

CNC vertical & horizontal
milling: including 5 axis
CNC turning: wide capacity,
many with driven tooling

Sliding head machines: up to
32 diameter

Conventional machining
Laser cutting, water jet cutting
& EDM wire cutting
Fabrication: MIG; TIG; ARC;
Coded EN287/AWS D1.1
Shot blasting & iron
phosphate process

Spraybake & powder
coat painting

ASSEMBLY:

Assembly: complete &
sub-assembly

Industrial automation

Controls department:
electrical, hydraulic

Pneumatic design, installation
& commissioning

PLC design & commissioning
Panel build & design

Electrical assembly, installation
& testing

Mechanical assembly

WARREN

SUPPORT:

Production 24 hours a day,
7 days a week

Project managed part &
complete builds

Modelling & CAD design using
SolidWorks

ISO 9001:2008;
ISO 14001:2004;
OHSAS 18001:2007

In-house logistics: delivery
vans and new 18t HGV
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ICONIC DESIGNS, PRACTICAL SOLUTIONS

We have worked for
theatrical and touring band
companies for over 10 years,
helping them to create some
of the most spectacular

sets and installations in the
industry. With worldwide
coverage including
Singapore, Mexico, Macau
and Las Vegas we continue
to listen and adapt to all our
customers requirements
and to support them in every
way through investment

in the latest machinery

and techniques, as well as
training and recruitment. We
continuously endeavour to
strengthen our portfolio of
services to ensure that we
exceed the expectations of
our customers.

“Warren Services have never hesitated to expand
their areas of expertise in order to create a better,
more streamlined, and more efficient manufacturing
process. What started as a sub-contract for turning
work, has now developed into turning, milling,
fabrication, painting, assembly, electrical wiring and
testing of parts, components and assemblies
of ever-more complex products.”

Precision without the drama

During these relationships over 2,500 theatrical winches and
significant touring band sets have been machined, fabricated,
assembled and tested by us. Each winch has an average of 180 parts
- over 50% of the parts are bespoke and made-to-order by us and
we manage the procurement of any components that are not made
in-house.

On with the show!

By handing over the manufacture, assembly and project management
of these complex assemblies to Warren Services, our customers are
able to concentrate on what they do best.

Laser & Folding — Water Jet Cutting — Fabrication & Welding — Milling & Turning
Spraybake & Powder Coat Painting — Assembly & Testing



Power to
the people

The East of England is a vital hub for
the UK’s energy sector. At Warren
Services we are perfectly placed to
offer this valuable and highly responsive
sector with superior quality fabrication,
machining, finishing and assemblies.

A perfect paper trail

Document control is critical to a
lot of our customers, especially
those in the energy sector

and we recognise that it is just
as important as the finished
machined part, fabrication or
assembly. With this in mind

we have continued to invest in
high-quality project management
training for our team to ensure
that all projects are in safe hands
from start to finish.
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We know ISO and much more

We have achieved and continued
to maintain certification to ISO
9001:2008 (Quality Management
Systems), ISO 14001:2004
(Environmental Systems) and
OHSAS18001:2007 (Health

and Safety Systems) giving our
customers peace of mind that
our systems, processes and
practices work and are constantly
reviewed both internally and by
internationally recognised external
bodies. We offer fully coded
welding to EN287 and AWS D1.1.

N

IS0 bsi. \ 1s0 i. "\ OHSAS

9001 AR ) 14000 18001

Quality Envirgnmental Occupational

Management v Management Health and Safety
Management

FM 516175 EMS 595534

OHS 595535



“Warren Services’ commitment
to our enterprise is as a partner,
not just a sub-contractor.”
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Turnkey Solutions

The range of products we design and deliver is varied
and all of them need to meet the highest possible
manufacturing standards. From bespoke vehicles,
equipment for the automation industry and specialist

fire safety apparatus to custom-built equipment for the
highly regulated food processing and packaging sector,
and everything in between. We can even supply a team to
build, test and commission on site.

Finishing the job Deep space

Our highly skilled assembly team brings all Our new, larger assembly site at Brickfields has
of our processes together. We manufacture greater open space. This will allow for more
from customer drawings using laser profiling, pre-assembly of systems and testing prior to
CNC folding, water jet cutting, milling, turning, on-site installation.

welding, fabrication and finishing. Parts are then
transferred to our bespoke assembly area where
our expert team of mechanical, electrical and
industrial automation engineers assemble, test and
commission the finished goods.

Our project management expertise enables Warren
Services to complete the job ready for each
customer. Furthermore, our testing facility ensures
that nothing leaves our site without robust scrutiny,
giving every customer peace of mind.

“Warren Services stay with the
job and help find a solution.”




VALUES

“We live by our values as
an example to all throughout
our business and beyond.”

Partnerships

We build long-term relationships with our partners so that we can
work together effectively towards the achievement of excellence.

Exceed Expectations

We listen and understand the needs and expectations of all our
partners and go the extra mile in order to exceed those expectations.

Trust

We listen to, consider and respect all views and contributions,
and we do what we say. We build relationships based on
honesty, understanding and trust and meet the highest
standards of professionalism in all our communication.

Agility

Our agile approach enables us to adapt to changing customer,
market and organisational situations rewarding us and our
partners with a competitive edge that is both sustainable and

progressive. We move with pace and plan decisively to address
challenges that emerge.

Learning Culture

We progressively and actively encourage continuous
improvement in our people, processes and products. We
nurture and maximise the potential of our people within a
learning culture to improve delivery of our values.
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Exceptional customer service

Every skilled engineer, apprentice,
designer, administrator, manager and
director will continue to listen to our
customers, suppliers and employees in
order to build solid partnerships.

We have a strong commitment to
apprenticeship training, with over 20%

of our workforce being past and current
apprentices. Our investment in our people
includes: ILM management training;

Agile Edge leadership programme; and
Business Improvement Techniques for all
our staff.

LT

We are committed to investing in all of our
processes, as well as the team at Warren
Services. Our team enable us to maintain
our competitive advantage, strive for
perfection and serve the unique and
diverse needs of our customers.

SERVICES

UILDING PARTNERSHIPS

“Commitment to
us as customers.”

Welare an ambitious Organisation
WIth Capabilities beyond other
e engineering firms, the ability to
pre-empt engineering trends
and a team that js ready to
adapt to the changing needs
of our customers,

We see an exciting future
aht_eafi and look forwarg to
building Partnerships with
new Customers, as well as
developing those with our

current, valued customers,

We will continue to offer the best

precision engineering Solutions
for customers, old and new.
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www.warrenservices.co.uk




